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Baptism of a parapalegic resident from the House of Mercy Kiev. Recently, five residents were baptized.  

Information provided by Dr. Roger Hatfield who serves 
as the Global Aging Missions Consultant for The Baptist 
Home Foundation. 

“...Go out quickly into the streets and alleys of the 
town and bring in the poor, the crippled, the blind 
and the lame...”--Luke 14:21 NIV

House of Mercy Kiev Administrator Alexey Kuchapin 
with his wife, Lena. 

In May 2018, we at Global Aging Missions wrote of 
the first steps of a new ministry for the homeless 
aging in the capital city of Ukraine, Kiev, almost 
three million citizens strong.  We were invited to 
consider a partnership by then coordinator of the 
Master’s program, Vasyl Novakovets, at the ignited 
Ukrainian Baptist Theological Seminary, L’viv.  We 
responded to the call of God when we felt the vision, 
the accountability, and focus were in place for us to 
responsibly help. 

The priorities first established have not waivered 
because of the sense of God’s call on this ministry’s 
life. Those top priorities have been helping the 
homeless to survive and counseling people in crisis 
situations when absolutely no one else cared.  The 
pillars of this ministry are:

1) Providing meals for people in crisis.  All 
homeless are in the risk zone and barely surviving and 
need rich nutritional food.  The House of Mercy Kiev 
(HoMK) runs four shelters where they can host up to 
20 people. It costs about $57 per person, per month to 
provide food. Average expenses for this portion of this 

ministry are $625 per month.

2) Making available medical help to those in the 
shelter.  In winter, many homeless get frostbite and 
need amputations.  Some suffer from broken bones.  
Medical help is a vital need for them. State social or 
medical institutions do not provide such help. The 
average medical care and supplies expense for this is $8 
per person, per month.  The total medical care is $90 per 
month for 11 persons. 

3) Offering support to a visiting counselor.  All the 
residents of the shelters need psychological treatment. 
There are no resources to pay for counselors. A 
psychologist requires $90 monthly. 

4) Retooling the homeless. In May 2019, this ministry 
added a new feature which is to help the homeless 
retool to learn a vocation or begin a self-owned new 
business.

These eager ministry learners have written grants 
and networked with organizations in both Western 
and Eastern Europe as well as the USA.  We’ve never 
heard them say “Why?” but only “How?” “When?” and 
“What if” questions, the sign of true seekers of ministry.  
Recently friends and donors to the House of Mercy Kiev 

from Ukraine and Europe acquired funds to purchase 
a much-needed van from Europe.  The van is used to 
take residents to appointments, to government offices, 
to relocate those now healed back to their villages 
and towns, and to retrieve discharged patients from 
hospitals.

Realistically, the result of all this is a very tough, uphill 
challenge, even for these standing firm on the battle’s 
front. House of Mercy Kiev Administrator, Alexey 
Kuchapin, is like most of us in ministry. He says openly 
he wants to help people so much that he sometimes 
forgets he may not have the budget for all the needs.  
Soft-spoken, Alexey exhibits a passion for Christ that 
is contagious.  His love in Christ for the homeless, 
addicts, and the physically and emotionally fragile, 
wounded, cannot be measured or put into words.  

To follow the great ministry of our global aging 
ministry partnership with the House of Mercy Kiev, 
visit their English-language Facebook page, House of 
Mercy Kiev.   


