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Touchdown at Augusto C. Sandino 
International Airport in Managua 
launched our vision casting work with 
the Nica leadership. Until liftoff for 
home, God’s work among us was so 
evident.  We were privileged to have on 
that plane an outstanding strategic mind, 
Michael Graves, NorthBridge Church, 
Springfield.

This event began shaping in January 
2016.  The Nica leadership had asked us 
to help build a national eldercare team 
to multiply leadership and resources to 
serve the churches. 

Only Haiti is poorer than Nicaragua 
in the Americas. Some argue that 
Nicaragua is actually poorer.  A little 
over six million persons call Nicaragua 
home with 305,000 over the age of 65 
or five percent of the population. If one 
counts those 55 and over, meaning near 
the post-working years, that number 
climbs to 650,000 or ten percent of the 
population.  Forty-two percent of the 
citizenry live in extreme poverty.  Sixty 

percent of all Nica live in the capital of 
Managua and other urban centers and on 
the west side of the country. The average 
salary is between $305-$420 per month 
with the value of their currency continuing 
to decline year by year. 
 
As the hand-selected team of pastors 
expressed holy hope for focusing on 
the eldercare issues in the churches 
and communities those churches serve, 
they reveled in what could be.  The team 
learned of the ministry of The Baptist 
Home. We learned of Nicaragua and those 
issues that would affect how they would 
do their best work. 

The Nica spent some tough time carving 
out a vision statement for their team’s 
ministry.  In English, the acrostic is 
AMEN.  In Spanish, the phrase is Ancianos 
Ministrados por el Evangelio en Nicaragua, 
translated Elders Ministered by the Gospel in 
Nicaragua. 

The Nica team in November 2016 had 
given The Baptist Home Foundation 

their sense of the 
greatest needs 
of the elderly 
they knew from 
daily ministry. 
We explored 
those together 
to organize and 
determine what 
they saw as their 
most critical. 

In a final work 
session, we asked 
the Nica to choose 
their first, most 

achievable, projects to get started on the 
vision.  They did just that, and all affirmed 
the process and result. Each of the groups 
had created projects that provided an 
order to accomplishment, building on the 
previous one.

So much appreciation was expressed 
for The Baptist Home Foundation’s 
leadership in walking with them through 
this process. While one of our favorite 
things to do, for them it was new, exciting, 
challenging.  They learned process. They 
listed all the resources (human, material, 
financial) inside the country they could 
call on to help them.  They said “yes” we 
can do this.

There was no crying, no whining, no hint 
of negativity about anything.  They saw the 
work of the Holy Spirit going before them 
to guide as they worshipped. The room, 
although filled with many denominational 
affiliations, were unified in their purpose 
as they had been when they walked in, 
with no hint of competition or criticism. 

On the plane home to the United States, 
my mind and heart pondered why we 
American believers can’t be more like our 
Nica friends.  Just watch what God will do 
with them… 
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