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Roger Hatfield (second from left) with Nicaraguan Eldercare Team.

Information provided by Dr. Roger Hatfield who serves 
as the Global Aging Missions Specialist for The Baptist 
Home Foundation. 

“From everyone who has been given much, much 
will be demanded; and from the one who has been 
entrusted with much, much more will be asked.” - 
Luke 12:48 (NIV)

Riding from the airport at Managua, Nicaragua, 
to the Project Hope base camp, my colleague and 
I were reminded that once again the ministry of 
The Baptist Home Foundation (TBHF) is profoundly 
personal. Because we at TBHF are “Called to Lead,“ 
we never thought that this trip was about us. It was 
always about them. We would eat, sleep and train 
where they chose. We were going to be in front of 
a carefully chosen Nicaraguan Eldercare Team to 
coach them to next level leadership. Nothing more 
exhilarating...nothing more challenging.

These men and women, smiling faces with high 
hopes and happy hearts, had arrived by car and 
bus to participate. They knew each other. Since 
they did not know us nor we them, the first task 
was to build those vital relationships. Listening 
with hearts, ears and minds is the first step to 
relationship levels that allow one to lead. After 
all, we were not after positional leadership as the 
American leaders. We were bent on relational 
leadership between each other that established 
respect and is the engine that drives all of us 
forward. 

The result of three days of work was an exercise in 
watching the Nica leaders grow and take ownership 
of their vision for impacting the needs of aging in their 
churches. These churches are often the centerpoint of 
their communities, so there is a rippling effect of their 
own ministries.

The Nica, in three separate work groups, came together 
to choose the following goals:

•     To establish and support a “Baptist Home” type 
of campus in a place they would carefully choose;

•      To become better trained as a team in areas they 
all decided needed help;

•       To work in and for the local churches teaching 
them options on how to help the elderly in their 
churches and communities. They all understood that 
resources are the biggest hurdle they face.

This leadership event started months earlier when 
TBHF invited a Nica pharmacist to the Guatemalan 
eldercare team training. This would be the entry point 
for relationship building to see if the Nica felt God 
wanted them to focus on Christian eldercare ministry 
as did the Guatemalans.

By the time you read this, the Nica Eldercare Team is 
going to be trained in Validation Therapy, a technique 

to help those with Alzheimer’s or other Alzheimer-
type dementias. In country after country TBHF serves, 
dementia help is identified as a pressing need. Some 
tell us their pastors in many countries in Central 
America continue to serve with these behaviors since 
a pastor retiring means no income.

Now, in the weeks and months since, TBHF has 
uncovered others in Nicaragua who focus on 
Christian eldercare. The lead translator for our written 
materials into Spanish and who interpreted the 
training in three countries in late February is a highly 
skilled, Christian physician whose work has focused 
on eldercare.

While Nicaragua may be the second poorest country 
in the Americas after Haiti, God has placed among His 
people there a will, a way, to reach out in the name of 
Christ to meet needs the best they can.

So, because The Baptist Home Foundation believes it 
is called to global ministry, we have gladly accepted 
the leadership challenge to make a difference where 
God calls us.

To see more, watch our video about the Nicaragua 
training on The Baptist Home Foundation 
Facebook page at www.facebook.com/
TheBaptistHomeFoundation/videos.

To read about Global Aging Missions at The Baptist 
Home Foundation, go to The Baptist Home webpage, 
www.thebaptisthome.org/about/global.


