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When you give to the poor, it is like lending to the 
Lord, and the Lord will pay you back. -   Proverbs 
19:17 (GNB)

Throughout Holy Scripture, God chose people to 
be instruments of mercy and compassion even 
though He had other choices.  He works best 
through the willing and heart-driven people we 
call believers; although, He works through other 
means as well. Once again, as He so chooses.

We at The Baptist Home Foundation (TBHF) are 
“Called to Lead.”  We are on the same train as 
literally thousands before us who in Christ said 
“yes” on so many levels to bring compassionate 
care to the aging. 

Fourteen months ago, TBHF, The Baptist Home’s 
global aging missions thrust, received a request 
to begin a relationship with a unique ministry 
outside the capital of Ukraine, Kyiv.  Christians 
were faced with approximately 15,000 homeless 
persons, mostly senior adults, on the streets of 
Kyiv. They felt called and overwhelmed by the 
burden of need.   Because of TBHF’s relationship 
with Ukraine Baptist Theological Seminary in 
Lviv to the west, the point persons, Alexey (Alex) 
Kapuchin and his wife, Elena (Lena), contacted 
us.  

What drew our hearts to theirs was their 
incredible passion for ministry in the face of 
practically no resources, and a spirit of “We can 
do this.”  We know about that at The Baptist 
Home because we started like that. They were 
willing to learn from us who had a 105-year-
old history of caring for those with absolutely 
nothing.  They asked questions. They explained 
again and again so we could get the complete 
picture. They sent stories and photos. They called. 
They were willing to start from scratch with 

budget development, a new feature to their lives.
They shared this vision for helping the elderly: 

•	 A homeless shelter to provide temporary 
and secure relief from off the streets—
food, shelter, clothing, medicine.

•	 A sustainable process for locating personal 
identification records so they could access 
qualified government resources and return 
to their homes and families.

•	 A long-term House of Mercy that would 
provide permanent accommodation when 
the need presented itself. 

In the summer of 
2017, a small group 
of individuals from 
The Baptist Home 
Foundation and 
Future Leadership 
Foundation set foot 
into this area.  They 
met Alex and Lena 
as well as their pas-
tor, Maxim, who is 
their biggest cham-

pion. They saw the area where the Rehab Center 
(pictured below) and House of Mercy is located and 
where future development will occur.

Another young couple came to the attention of 
Alex and Lena.  Andrii and Irinia Parkhomenko 
were found feeding the homeless and providing 

clean showers 
and clothes to 
street persons.  
They shared that 
the government 
services had 
stopped provid-
ing all support. 
They now are 
working with the 
House of Mercy 
project.

Now in the 
spring of 2018, plans are well underway.  The 
Baptist Union of Ukraine representing nearly 3,000 
churches and 300,000 participants is now involved 
with the new board.  They understand the impact 
of senior adult ministry care in Ukraine, known for 
years as the Bible Belt of Europe. More Baptists are 
in Ukraine than in all the remainder of the Euro-
pean countries combined. 

The Baptist Home Foundation does not have 
to search for believers to do God’s work.  In the 
twenty-four-time zones of the world, His people 
are there already.  What they need and want from 
us are encouragement, conversation and coaching, 
and occasional funding beyond what they can do 
now.  

Make no mistake about it. Our faithful leadership 
here influences the leadership thermometer of our 
global partnerships.  

Alex and Lena Kapuchin

Irinia Parkhomenko


